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Promoting Reform Objectives Through Technical Expertise
and Capacity Transfer Project

PROTECT2 works with the Government of Ukraine, primarily
the Ministry of Defence, to build the capacity of institutions
and agencies across the defence sector to meet
internationally accepted standards of governance, gender
equality, performance and accountability. 

Drawing on highly specialised experts in Ukraine and
internationally, and in lockstep with institutional partners,
concrete progress has been achieved on advancing
democratic governance in the defence sector; advancing
gender equality; and improving planning and resource
management. 

Alinea is an international
development consultancy whose

name means “new ideas,” which is
how our team of in-house technical

experts strategizes, designs and
delivers smart solutions to meet the

world’s changing challenges. 

R E S U L T S - B A S E D
management focused
reforms on Ukraine’s
priority needs in view of
European and NATO
integration

S T R A T E G I C - L E V E L
institutional complement 

to Canada’s Operation
UNIFIER supporting 

Ukrainian armed forces

G E N D E R -
R E S P O N S I V E
approach to security
and defence sector
reforms.



@Alinea_Ideas

facebook.com/Alinea.international

workstreams

W O M E N  P E A C E  &
S E C U R I T Y  

Gender Advisors
Conflict Related Sexual
Violence
Government
Commissioner on Gender
Equality
Women in Defence
Sector 

D E F E N C E  G O V E R N A N C E
&  P L A N N I N G

Defence Legislation
Defence Governance
Command and Control
Defence Planning

C A P A B I L I T Y
D E V E L O P M E N T &

M A N A G E M E N T

 P R O G R A M M I N G ,  &
R E S O U R C E

M A N A G E M E N T

Advances the Gender Equality agenda across
defence/security institutions and the Armed
Forces of Ukraine
Catalyzes progress on Ukraine’s National
Action Plan, UNSCR 1325
Improves the response of the security and
defence sector to Conflict-Related Sexual
Violence using survivor-centered approaches

Builds appropriate relationships for democratic
civilian control of the Armed Forces of Ukraine 
Facilitates effective decision making by defence
and security sector leaders
Supports strategic planning procedures

Program Management
Program Based Budgeting 
Life Cycle Management
Resource Management
Digitization

Builds capacity for programming, budgeting,
and resource management
Strengthens capacity of MOD to forecast
requirements, acquire, manage and sustain
military capabilities 
Promotes adoption of methodologies for
managing capabilities over full life cycle
Supports initiatives to digitize resource
management and sustainment functions

Capability Based
Assessments
International Defence
Acquisition
Surplus Articles Acquisition
Life Cycle Management
and Sustainment Planning

Promotes practical actions to develop and
maintain military capabilities
Builds capacity for a transparent and effective
acquisition process
Facilitates the acquisition of military weapon
systems, spare parts, and supplies for the
Armed Forces of Ukraine
Promotes methodologies for the sustainment
of military capabilities
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